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Feedback for Peer Final Paper Outline
Hello. Your outline is on track on a variety of levels. Let us begin by reminding ourselves that the outline is for the final project. The final project is about starting an innovative business. The outline you have presented is starting an organization that does not really befit as an innovative business but rather as social welfare for the post high school youth. Whichever the case, I like the fact that you have given an example of a similar organization to learn from, Duncan Wardle and LEAD innovation. Going forward, the second part of the instruction that needed the application of classic organizational model to be used has not been brought out. For this, it leaves no clear picture of the structuring you will put in place for uniformity and formality of the organization.
Moreover, on the same note, the part of the people side of innovation is lenient on the leadership innovative roles than other elements like employees and customers. I think that for the classic organizational model, it will stipulate how your organization will be stratified in simplified functional departments. For instance, for your organization, having a human resource branch working in liaison with the finance sector gives the entire organization frameworks of cutting costs and final general statement of the organization. Similarly, the employees who will guide the former high school students need to be motivated to impact innovation in running the welfare. Together with other requirements in the subsections of the outline, evidence of research sources needed to be used to monument the opinions you will use in the final project.  In summary, if you are to go with this organization as the innovative business, then using the highlights herein, such as the role of people side in innovation, would help bring it out more clearly.
